
Global LT Cultural Training Solutions

Business Communication Conflict Resolution
• �Cultural Contrasts and Comparisons 

(Asia/Latin America/Europe/Middle 
East and U.S.)

• �Country-Specific Cultural Training 
(60+ countries)

• �Communicating 
Effectively in the Global Workplace

• Effective Business Writing 
• �Effective Use of E-Mail and E-Mail 

Etiquette
• Presentation Skills across Cultures

• �Conflict Resolution and  
Confrontation across Cultures

Decision-Making Diversity Expatriate
• �Thought Process and Ethics Across 

Cultures
• �Diversity Awareness
• �Globalization Awareness
• �Managing Cultural Diversity
• �Multi-Generational Workforce

• �Cultural Adjustment and the CCAI™
• Cultural Training (60+ countries)
• �Repatriation Orientation Training

Innovation Leadership Management
• �Sparking Innovation on Multi- 

Cultural Teams
• �Leadership in a Global Corporation • �Change Management for  

Professionals 
• �Coaching Skills
• �Management Styles – Working with  

Cultural Differences
• �Supervising People

Negotiating Recruiting & Retaining Stress Management
• �Negotiating Successfully Across 

Cultures
• �Recruiting and Retaining a  

Multi-Cultural Workforce
• �Successful Recruiting, Hiring and  

Retention of Offshore Talent

• �Stress Management

Team Building Team Work Time Management
• �Building Effective Multi-Cultural 

Teams
• �Team-Building – Personality-Based 

Learning Opportunity

• �Achieving High Impact Multi- 
Cultural Teams

• �Effectively Engaging Virtual Teams

• �Understanding the Concept of Time 
Across Cultures

This matrix represents only a sampling of Global LT’s Cultural Training Solutions.  
All training can be customized to address a company’s unique needs. Please contact your account manager for additional information. 


